
Your Decision  -  To Sell           David Alldred 

Gaumont/Granada Wurlitzer 4/14 

We are certainly at the end of another era in the history of the Trust and in this case 
a sad one.  -  the disposal of the ex-Gaumont Wurlitzer. 
As you are all aware from articles in the Vox and other media over the last six years, 
officials of the Trust have visited over 140 venues to see if any of them were 
suitable to house the Wurlitzer. In all cases there were pro’s and cons, but at the end 
of the day, unacceptable obstacles were placed before us that resulted in none being 
pursued further.  
For many months now, your 
Trustees have, emphasised the 
need for either a possible venue 
or sponsored storage to cover 
the cost of expensive rental 
costs. These have not been 
forthcoming. 
A few months ago, an offer was 
made to purchase the Wurlitzer 
for installation into a leisure 
complex in Tenby. After much 
discussion and debate amongst 
the Trustees and Committee, it 
was felt that as the Wurlitzer 
was such a major asset of the 
Trust and that your memories of 
its past were dear to your hearts, 
the final decision to sell or 
retain should rest with the 
membership.  
Following the mailshot to all 
members in the U.K., asking for 
their vote, the response was an 
overwhelming   -  sell . Of the questionnaires returned 245/85% voted to sell. 
40/14% voted to retain and 1% were returned blank. 
The organ has now been sold to Mr Ben Snowdon for installation into the Folly 
Farm Leisure Complex in Tenby. www.folly-farm.co.uk 
The Wurlitzer will be installed ready for the opening of the season in 2009.  
After many years in storage the organ will be heard in an environment that attracts 
thousands of people and no doubt by this exposure and new experience, interest in 
the Theatre Organ will be maintained and indeed increased, and hopefully have a 
knock-on effect in bringing in new and younger supporters to our cause. 

LT
O

T 
N

E
W

S
 

Issue  2 
October 2008 

 
Contacts 

 
Chairman 

don.hyde@ltot.org.uk 
 

Secretary 
mike.dawson@ltot.org.uk 

 
Treasurer 

colin.smith@ltot.org.uk 
 

Membership 
michael.holmes@ltot.org.uk 

 
Vox/Newsletter 

david.alldred@ltot.org.uk 

New Constitution for the  
21st Century 

 

Over the 40 year lifespan of the Trust 
many things have changed, least of all the 

purchase and running of a Heritage 
Centre. 

 

To standardise the Trust’s Constitution in 
relation to the format laid down by the 

Charity Commission and to correct, 
amend and add clauses that are now 

relevant to the Trust’s activities, and at the 
same time putting in place the necessary 
criteria for our successors, the proposed 

new Constitution is included with this 
Newsletter. Page 3 will explain some of the 
reasons for the change. Please peruse. The 
proposed Constitution will be put forward 
for adoption at the A.G.M. in November 



 
 

Heritage Open Days at the Heritage Centre, 
12th and 13th September 2008. 

Roger Fisher 

Friday and Saturday the 12th and 13th September proved very 
busy and profitable days for the Heritage Centre. 
As part of the national annual ‘Heritage Open Days’ event, the 
Heritage Centre was open and because of the large amount of 
publicity the event is given, we got a good number of visitors. 
These were mostly people who had not been before, so many 
of these will be returning. We took part in the event last year, 
when we had a total of 94 visitors over the same two days. 

This year we 
were down by 
three people, to 
91, but it seems 
we took almost 
£200 in general 
donations and 
s a l e s  b o t h 
ups ta i r s  and 
vintage sales 
downstairs.  
People are always 
overwhelmed by 
what the Trust 

has done to our building, and what a lovely welcoming 
atmosphere we give them. That’s because all sixteen of the 
volunteer helpers on the two days enjoy what they do so 
much! 
New this year outside was an impressive fair organ, kindly 
supplied and attended by its owner, Dave Stubbs. This 
attracted quite a lot of attention, and created some amusement 
by our Peel Green Lady Dancers (thanks to Marion and Jean!), 
and also yours truly got so enthusiastic that Charlie Chaplin 
even made an appearance too! This was later to appear on the 
internet’s notorious “You Tube” website – all six seconds of it 
– quite enough! ‘Thanks’ should go to Pete Taylor and his 
mobile phone for this! (Must remember to confiscate his 
phone next time!) 
Throughout the days quite a number of organists gave mini-
performances, and quite a few films were shown including 
Laurel and Hardy, how the Centre was developed, our recent 
film of photographs of “Eccles of Yesteryear”, plus trailers for 
forthcoming concerts and events both at the Centre and 
elsewhere. The Museum was as crowded as the January sales 
at a supermarket at times, as such was the interest and 
fascination. As they turn the corner at the bottom of the stairs 
they gasp at the sight of the two large four-manual consoles 
that greets them, and the mere mention of the Royce 
connection grabs their attention every time. 
Visitors were given a numbered ticket upon their arrival, and 
these were used for a spot-raffle which possibly made some 
stay a little longer than they would otherwise have done. It 
was good to see many familiar faces and old friends, and to 
make new friends too. 
So to sum up, a good time was had by all, and the Trust came 
out well financially too. All most gratifying, and no doubt we 
will be doing the same again next September. 

All the questions I have received so far are from people who 
have spoken to me personally.  If you have a question about 
organs, particularly theatre organs, please get in touch with me 
by e-mail at eric.halsall@ltot.org.uk or by post  at 16 
Woodland Crescent, Prestwich, Manchester, M25 9WQ. 
 

Q1  What does the C in an organ listed as a 3C6 mean? 
A  The C stands for coupler and means that this organ has 3 
manuals and 6 ranks of pipes but the top manual is a coupler 
manual and has no speaking stops (pipes) of its own.  It will 
have couplers at different pitches from the 2 lower manuals 
plus some tuned and non-tuned percussions. 
The Christie organ in the Blue Coat School Oldham was 
originally a 3C8 (7 unit) but I have added 3 speaking stops and 
a piano to the top manual so the C no longer applies.   
 

Q2  What is the difference between a ranks of pipes and a unit?  
A  A unit can be a single rank of pipes or more than one rank of 
pipes on the same chest that can only be played together and 
not individually. The Blue Coat School Christie has a Celeste 
where both the in tune and the slightly sharp rank are on the 
same chest and can only play together.  In this organ the 7 units 
contain 8 ranks of pipes. 
In our Wurlitzers the Celeste, the slightly sharp rank, is on a 
separate chest from the in tune String rank and each has its own 
stopkey so the organist can play the String on its own or with 
the Celeste. 

Q3  What does a stop or switch marked VENTIL do? 
A  A ventil is a device for cutting off the wind to a rank of 
pipes that has developed a cypher.  There will be a number of 
these labelled with the name of the rank to which they apply.  
This can be very useful to an organist when there is no 
technician about to go inside the organ and deal with the 
problem, particularly if it is a very loud rank.   
 

Q4  What does “Ten C” on a stop marked “16’ Ten C” mean? 
A  It means that there are no pipes below Tenor C.  Most ranks 
have only 61 pipes, one for each key at 8’ pitch.  If there is a 
16’ stop on such a rank the relays will move the keys down 12 
pipes and the bottom octave will have no pipes to play. 
A similar thing will happen at the top if there is a 4’ stop for 
that rank. The relays will move the keys up 12 pipes and there 
will be no pipes for the top octave to play. 
 

Q5  A number of people are watching very closely what the 
organist is doing at Stockport and they have seen the organist 
press an unmarked button below the tabs on the right hand side 
of the console.  What does this do? they ask me. 
 

A  There are two buttons in this location, a red one and a white 
one.  The red one, nearest the back, is for switching the console 
lights on and off and the white one toggles the fold-back 
speakers (hidden behind the keys so only the organist can hear 
them) on and off.  These speakers are available to help the 
organists, if they wish, to overcome the 0.1 second delay in the 
sound reaching the console from the chambers when they are 
playing fast music. You will notice that there are microphones 
at each end of the balcony wall for this purpose. 

“Ask Eric” 
Your Technical Questions Answered 

Eric Halsall 

Vic Matthews, Entertaining. 

L.T.O.T.  
Annual General Meeting  -  Stockport Town Hall 

Buffet Lunch Available  -  12-30 p.m.  - £.7.50p 
Booked in advance  -  0161- 427-2180 

L.T.O.T. 
Annual General Meeting 

Sunday 23rd November 2008 
Stockport Town Hall  -  11-00 a.m. 



News from the Sales Stall 
Alan Crossland 

Sales of  the LTOT CDs has increased since July, when we 
launched our fantastic CD sale - £5 each, 3 for £13 or 6 for 
£24.   This sale was made possible due to the purchase of our 
own equipment for reproducing our CDs. At the moment there 
are ten titles to choose from. 
A new ballpoint pen called "Viper Frost" is now available at 
just £1 each, and is available in six different bright colours, 
and just arrived is a Heritage Centre souvenir mug selling at 
£3.   It has a picture of the Peel Green Wurlitzer on it, and is 
coloured green. 
All our sales items are available at our concerts at Stockport 
Town Hall or at the Heritage Centre, or can be ordered on line 
at www.theatreorganmusic.co.uk 

1. Purpose of the Document 
 

The purpose of this document is fourfold: 
 

a. To inform members of the Trust, of the 
background to the need for a revision of the 
Constitution of the Trust. This is set out below in 
Paragraph 2. 

 

b. To help members to understand the differences 
between the revised and existing versions of the 
Constitution. These differences are set out in the 
Road Map enclosed with this Newsletter. 

 

c. To ensure that Members can scrutinise the 
proposed Constitution before it is ratified by the 
Members attending the Annual General Meeting 
on the 23rd November 2008.  

 

d. To set out the recommendation of the Trustees in 
Paragraph 3 below. 

 

2.  Background  
 

The existing constitution was prepared and approved for use 
by the Trust 36 years ago in 1972 and slightly amended on the 
23rd November 2002. 
 

The introduction of a trading activity into the operation of the 
Trust at the Theatre Organ Heritage Centre at Peel Green in 
January 2006 has had a significant impact on many aspects of 
the management of the Trust. 
 

There are anomalies in the current Constitution, including, 
whereby the A.G.M. appoints Trustees and also a Committee. 
This is not acceptable to the Charity Commission. The Charity 
Commission has advised that there can only be one elected 
group of people responsible for the policy of the Trust and 
those people are the Trustees, or one elected body however it 
is named. 
 

It also allows the committee to elect Trustees, whereas this is 
the responsibility of the Members at the A.G.M.  
 

Other aspects of the Constitution have been clarified, added to, 
or amended to facilitate the requirements of our successors and 
the needs of the Trust in the 21st Century. 
 

The roles and responsibilities of those elected as Trustees at 
the AGM are not clearly defined and have led to confusion.   
 

In order to ensure that the revised Constitution will be in 
accordance with the latest policies and thinking of the Charity 
Commission and the legal responsibilities of Trustees, it was 
decided that it would be sensible to prepare the revised version 
based on the Model Constitution drawn up by the Charity 
Commission. Using this would alleviate any costs for legal 
advice. The Model Constitution was obtained from the web 
site of the Charity Commission and amended to incorporate all 
the specific clauses relative to the LTOT activities that are 
incorporated in our current constitution. These clauses include 
our objectives, membership rules and other matters.     
 

Full details of the Model Constitution can be obtained from the 
C h a r i t y  C o m m i s s i o n  W e b  S i t e  - 
http://www.charitycommission.gov.uk . The document is 
called “Charitable Associations: Model Constitution (GD3). 
Notes in the margin explain every clause and sub-clause. The 
revised Constitution was prepared by David Alldred and Mike 

Dawson and has been rigorously debated by the Trustees 
during 2007/2008. The revised Constitution was approved by a 
majority of the Trustees on the 17th May 2008. Further 
discussion has taken place at subsequent Trustee’s meetings 
and minor changes have been proposed, approved and 
incorporated. 
 

The Trustees have agreed to the preparation of a Road Map of 
the differences between the old and new versions of the 
Constitution. The Road Map is enclosed with this Newsletter.    
 

3. Trustees Recommendation 
 

The Trustees recommend at the forthcoming AGM that the 
members should approve the Revised Constitution as it 
contains provision for the following: 
 

a. A structure that ensures that the Trustees are 
focused on all the aims and objectives of the 
Trust including a chart showing the Operating 
Structure of the Trust after ratification. A copy of 
the Structure is enclosed with the Newsletter.  

 

b. A Constitution that recognises best practice and 
current legal requirements as recommended by 
the Charity Commission.  

 

c. A Constitution that sets out the responsibilities of 
the Trustees thereby ensuring that they are clear 
as to not only what is expected of them but also 
of their duty of care and their liability.  

 

d. It allows the Trustees to delegate specific aspects 
of the running of the Trust to our willing and 
much appreciated colleagues and volunteers. 

 

4.  Documents Enclosed  
   

The Proposed Constitution Booklet. 
 

Revised Constitution Road Map.  
 

 Proposed Operating Structure.  

The Constitution of the Lancastrian Theatre 
Organ Trust  

Theatre Organ Heritage Centre 
Friday 7th November 2008  -  7-00 p.m. 

Nigel Ogden 
At the Wurlitzer  

Tickets £5.00   -   Advance bookings only 
Colin Smith  -  0161-764-3979 



 

Stockport Town Hall 
Wurlitzer 

 
Sunday 23rd November  

2008 
2-30pm.    -    £5.00 

 

PETER  
JEBSON 

 
and introducing 
MARY ANN 
WOOTTON 

 

Forthcoming Attractions 
L.T.O.T. 40th  

Anniversary Celebrations 

 

Stockport Town Hall 
Wurlitzer 

 
Friday 21st November 

2008 
7-30pm.    -    £6.50 

 

NIGEL  
OGDEN 

 

and introducing 
MICHAEL  

BARON 
 

 

In an effort to position the Trust for the future, there is a 
requirement for a team of Trustees to be elected at the 
A.G.M. to formulate the future policy and enhance the 
work of the Trust and to work with all our volunteers to 
achieve that goal.  
 

Like most other organisations, the number of people 
available to help with the various tasks required in 
running the Trust is diminishing and this may be because 
there has been confusion in the past about who does what. 
Is it the job of the Trustees, or the Committee, or both, or 
maybe just one individual? 
 

You will see from the enclosed Management Structure 
(which is on the Agenda for ratification as part of the new 
Constitution at the AGM on the 23rd November) that the 
Trustees are responsible for all of the activities of the 
Trust. Having agreed their objectives, the Trustees will 
allocate responsibility for achieving an aspect of those 
objectives to a Trustee. They will either undertake the 
work themselves or ask for volunteers to help them. They 
will report back from time to time with their progress or 
when they feel a decision needs input or agreement from 
all the Trustees. 
 

Sharing the workload will ensure that all volunteers, 
whether Trustees or not, are contributing to the task of 
guaranteeing the long-term success of the Trust. The 
workload needs to be a joint effort shared by many happy 
volunteers, rather than a huge effort by a few individuals, 
who may not get a lot of pleasure from having to carry 
such a heavy workload. You may not believe you have 
skills that are of any value. Have a chat and see what 
needs doing. 
 

There are a number of things that are required from you if 
you feel you can help the LTOT by becoming a Trustee.  

 

·You must have been a member for at least 3 years. 
·You are prepared to demonstrate your commitment 
  to the work of the Trust.  
·You have skills or attributes which will be of value 
  to the Trust. 
·You are prepared to give of your time to the tasks 
  entrusted to you. 

 

Please call Mike Dawson, the Honorary Secretary, on 
01538 388281 to discuss your interest in becoming a 
T r u s t e e  o r  s e n d  a n  e m a i l  t o 
mike.dawson22@btinternet.com  
Mike will provide you with a document outlining the 
responsibilities of a Trustee and send you a form to 
complete. This needs to be completed and returned by the 
middle of October. It needs to be signed by another 
member of the LTOT proposing you as a Trustee. 
The constitution requires the Notice of the AGM to be 
sent out 21 days beforehand. Brief details of all members 
who are being proposed as Trustees, will be sent to the 
membership with the Notice calling for members to 
attend the AGM on the 23rd November 2008.    
Those members who prefer to be a volunteer without the 
added responsibility of becoming a Trustee, or who have 
not been a member continuously for 3 years will be very 
much welcomed and appreciated. Please call Mike or 
email him – details above – for a chat – ‘every little 
helps’ as the Tesco advert says.  
 

 

Saturday 22nd November 2008 
 

Full Day Excursion 
Including 

Transportation  - Meals  -  Admission 
 

Visiting 
 

The Plaza Theatre, Stockport  -  Compton 3/9. 
Peel Green Heritage Centre  -  Wurlitzer 2/6. 

Pipes in the Peak  - Compton.  
Invited artists at each venue  

 
Excursion price £46.00. 

 

For Full Details and Application Forms log on to  
www.ltot.org.uk 

 

Or call    0161-427-2180  -  0161-764-3979 

We need Your Help 


